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Alliance grants

nserc-crsng.gc.ca

Program objectives

Support

« Research in the natural sciences and engineering (NSE)
led by strong, complementary, collaborative teams

* Collaborations with partner organizations from multiple
sectors (private, public, not-for-profit sectors)

* Projects that will generate new knowledge and accelerate the
application of research results for the benefit of Canadians

uhttRsH AW wivs RSERG:EEsNg.gc.ca/lnnovate-Innover/Alliance-Alliance_eng.asp
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Alliance Advantage

nserc-crsng.gc.ca

Overview

Who can apply? University researchers working with partner organizations,
co-applicants and collaborators

Essential? Cash and in-kind contributions from partner organizations
How much? $20,000 to $1 million per year

Cost-sharing?  66.7% NSERC

How long? 1 to 5 years

When to apply? Anytime

Uhgltagéjf;é/a/\f\é/a\{\(ﬂggr&;gtgnq.qc.ca/lnnovate-lnnover/alIiance-alliance/index eng.asp
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Alliance Advantage

Role of the partner organizations

The partner organizations
iInvolved in your Alliance
project can be from

the private, public

or not-for-profit sectors

At least one partner organization must be
recognized for cost sharing and make a cash
contribution that NSERC will be leveraged at
the cost-sharing ratio of 2:1

Each partner organization must be
actively involved in the project and support it
through in-kind contributions

At least one partner organization must have
the ability to exploit the research results
and to achieve the desired outcomes

https://www.nserc-crsng.gc.ca/lnnovate-Innover/alliance-alliance/partners-partenaires_eng.asp
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Alliance Advantage

nserc-crsng.gc.ca

NSERC Alliance-Mitacs Accelerate grants

« Streamlined submission and funding for up to five years.
» Applicants must meet both NSERC'’s and Mitacs’ eligibility criteria.

* Number and role of the Mitacs interns, as well as the supervision and mentorship by the
partner organization are described.

« NSERC and Mitacs communicate the funding decisions to the applicants under separate cover.

https://www.nserc-crsng.gc.ca/lnnovate-Innover/NSERC-Alliance-Mitacs eng.asp
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S
Alliance Advantage :
2
Evaluation process
Size of project Medium Large
A"errae%i:;t”“a' $20k to $75k | $75k to $300k = $300k to $1M
Administrative assessment
NSERC File
. M
2) Merit assessment Review anagers o
_ _ mechanism or External reviewers
|. Review mechanisms External
II. Evaluation criteria reviewers
lll. Determining the overall merit Maximum total . 1 -
number of pages
3) Risk assessment (when applicable)
asseEsXspnfgtnetdtime 5to 9 weeks 9to 18 weeks = 14 to 24 weeks
Funding decision
* If there is no existing NSERC peer review for the applicant or one
of the co-applicants (except co-applicants who are early career
researchers)
https://www.nserc-crsng.gc.ca/lnnovate-Innover/alliance-alliance/review-examen_eng.asp 7

vitRss/www. nserg-grsng.ge.ca/ doc/alliance/Merit Indicators-Alliance Grants2 e.pdf
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https://www.nserc-crsng.gc.ca/_doc/alliance/Merit_Indicators-Alliance_Grants2_e.pdf
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Alliance grants application checklist o
Q
C - - - - Before submitting an application, ensure that all requirements are met and the instructions are 2
O m m O n ad m I n I S t r at I V e I S S u eS followed. Missing components or non-compliance with the instructions may result in the application not
being accepted.
.. . . . Alliance Advantage and Alliance Society
« The training plan described includes specific, concrete
practices that will be implemented to address " o rtacin oo ot e et vt e e Targt s
mandatory for all previously unsuccessful submissions. This letter will not be shared with
- - - - - external reviewers.
challenges to equity, diversity and inclusion (EDI)
Research topics
. . . . [m} The application’s research challenge is in the natural sciences or engineering (NSE).
- F 100A g the required t
O rm m ISSI n e re u I re Se C I 0 n S [m] If the proposed research includes collaborations outside the NSE, their costs must be identified
separately in the project budget, up to a maximum of 30% of the cost-shared project costs.
* Research Security forms missing or incomplete Partner organizatonts)
m] The application involves at least one partner erganization recognized for cost sharing with
NSERC.
- STRAC - missing attestati b s v
miSsing attestations i e e o B o e bt S
Partners and Alliance Advantage: Funding your research project or Alliance Society: Funding
your research project).
L] P artn e r p rofl I e an d fo rm S m ISS I n g I nfo rm atl O n m] The partner organizations' cash contributions are in Canadian dollars.
O Each partner organization participating in the application plays a role in it, regardless of
whether the organization is recognized for cost sharing with NSERC or whether it makes cash
. - - - tributi = t fe izat h date is ide fi ial rt to R&D,
Joint Mitacs applications convbutons. Excoporcrgartztons hose marcle b 1o prvke ol support 1o F4D,
justified.
[m] For ea_ch paﬁner organization, your app\ica.ticn_ includes a completed Partner organization
« Budget justification missing a breakdown of funds o will s removed Trom the applcation: howover ey Wil bs acceptod rom Indiganous
organizations in the public and not-for-profit sectors, who may opt to provide them in place of
- - the one-page partner organization profile.
requested from NSERC and Mitacs in support of HQP
Date modified: February 2025 | Ce document est disponible en frangais. Pagetofs
https://www.nserc-crsng.gc.ca/ doc/alliance/ApplicationChecklist e.pdf 8
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Alliance Advantage

nserc-crsng.gc.ca

Funding decisions

 Alliance grants are experiencing unprecedented interest and demand.

 NSERC uses the merit indicator ratings assigned to applications to select
proposals for funding on a competitive basis.

« Every two weeks, all applications being considered for funding are ranked by
merit rating and funded according to the available budget allocation.
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Alliance grants

Merit Indicators

1. Partnership

1.1 Partner organizations' roles in
the project and value of their
involvement and any other in-
kind contributions

1.2 Relevance of the partnership
and capacity of the partner
organizations to translate,
mobilize and/or apply the
research results

All partner organizations have
clear roles, and they are
integrally engaged in the
project. Their involvement and
any other in-kind contributions
are highly valuable to the project
and/or its intended cutcomes.

The partner organizations’
activities are highly relevant to
the project. The partner
organizations demonstrate full
capacity to translate, mobilize
and/or apply the research results
to achieve the intended
outcomes. The project brings
together a highly synergistic
combination of partner
organizations to achieve a
greater impact.

All partner organizations have
clear roles, and they are highly
engaged in the project. Their
involvement and any other in-kind
contributions are valuable to the
project and/or its intended
outcomes.

The partner organizations’
activities are relevant to the
project. The partner organizations
demonstrate strong capacity to
translate, mobilize and/or apply
the research results to achieve
the intended outcomes. Where
relevant, the project brings
together a complementary
combination of partners to
achieve a greater impact.

All partner organizations have
clear roles, and they are actively
engaged in the project. Their
involvement and any other in-kind
contributions are relevant to the
project and/lor its intended
outcomes.

The partner organizations’
activities are related to the
project. The partner organizations
demonstrate sufficient capacity
to translate, mobilize and/or apply
the research results to achieve
the intended outcomes.

eINSERC

The roles of the partner
organizations in the project are
not clear; or it does not appear
that all the partner organizations
are involved or engaged in the
project; or the partner
organizations' involvement or any
other in-kind contributions are not
clear or are not relevant to the
project and/or its intended
outcomes.

The relevance of the partner
organizations to the project is not
clear; or the partnership does not
involve organizations needed to
achieve the intended outcomes;
or the partner organizations'
capacity to translate, mobilize
andlor apply the research results
to achieve the intended outcomes
is not convincingly demonstrated.




Alliance grants

Merit Indicators

2. Research plan and team

21

2.2

Clarity of the research
objectives and expected
results, appropriateness of the
research plan, and suitability of
the budget

Appropriateness of the
expertise of the team
(academic and partner
organization participants) for
carrying out the planned
research activities, as well as
for managing the project and
providing training

[INSERC

The research objectives and
expected results are clearly
defined and comprehensive,
and the planned activities are
clear, well-developed and
effective to achieve them.
Expenditures are well justified,
and the budget is suitable for the
planned activities.

The team has the highest levels
of relevant and complementary
expertise needed to
successfully conduct the
proposed research and achieve
the intended outcomes. The team
has very strong capabilities to
successfully manage the
proposed project and to provide
highly valuable training and
mentorship to the project’s
trainees.

The research objectives and
expected results are clearly
defined, and the planned
activities are clear and
appropriate to achieve them.
Expenditures are well justified,
and the budget is suitable for the
planned activities.

The team has appropriate
expertise to successfully
conduct the proposed research
and achieve the intended
outcomes. The team has the
capabilities to successfully
manage the proposed project and
to provide valuable training and
mentorship to the project’s
trainees.

The research objectives and
expected results are adequately
defined, and the planned
activities are reasonably clear
and appropriate to achieve
them. Expenditures are
adequately justified, and the
budget is acceptable for the
planned activities.

The team has sufficient
expertise to conduct the
proposed research and achieve
the intended outcomes. The team
has sufficient capabilities to
appropriately manage the
proposed project and to provide
relevant training and mentorship
to the project's trainees.

The research objectives and
expected results are not defined;
or the planned activities are not
clear or appropriate; or there are
expenditures that are not
adequately justified; or the budget
is not suitable for the planned
activities.

The application does not
adequately demonstrate that the
team has sufficient expertise to
conduct the proposed research
and achieve the intended
outcomes; or sufficient
capabilities to manage the
proposed project or to provide
training and mentorship to the
project’s trainees.



Alliance grants

Merit Indicators

3. Training

3.1

3.2

Opportunities for enriched
learning experiences for
research trainees
(undergraduate and graduate
students, postdoctoral fellows)
to develop relevant research
skills, as well as professional
skills (e.g., leadership,
communication, collaboration
and entrepreneurship)

Consideration of equity,
diversity and inclusion in the
project's training plan

The project’s training plan is
exemplary. It is comprehensive
and includes valuable learning
experiences and interactions with
the partner organizations that go
beyond a traditional university
training environment. An appropriate
number of trainees of suitable levels
for the project will develop high-
quality, transferable research and
professional skills that will best
prepare them for success in their
future careers.

The training plan identifies context-
specific challenges to equity,
diversity and inclusion within the
project’s training environment and
includes specific, concrete and
evidence-based practices to
address these challenges across
multiple aspects of the training plan
(e.g., training philosophy,
recruitment, training environment,
development opportunities for and
skills gained by trainees). Methods
to monitor and adapt the plan
based on non-demographic
indicators of success are included.

The project’s training plan includes
valuable learning experiences and
interactions with the partner
organizations that go beyond a
traditional university training
environment. An appropriate
number of trainees of suitable
levels for the project will develop
good-quality, transferable
research and professional skills
that will better prepare them for
their future careers.

The training plan identifies
context-specific challenges to
equity, diversity and inclusion
within the project’s training
environment and includes specific
and concrete practices to address
these challenges across multiple
aspects of the training plan (e.g.,
training philosophy, recruitment,
training environment, development
opportunities for and skills gained
by trainees).

The project’s training plan
includes suitable learning
experiences and some
interactions with the partner
organizations. An appropriate
number of trainees of suitable
levels for the project will
develop relevant research and
professional skills.

The training plan includes
specific and concrete
practices to advance equity,
diversity and inclusion within the
project's training environment.

[INSERC

The project’s training plan does
not include sufficient learning
experiences at the appropriate
levels for the project; or it does
not include interactions with the
partner organizations; or the
value of the experience provided
to the trainees is not clear; or the
opportunities to develop relevant
research and professional skills
are not sufficiently described.

The training plan does not
adequately outline specific and
concrete practices to advance
equity, diversity and inclusion in
the project training environment.
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Changes to indicators for EDI in training

Describes specific and concrete practices

Provides context for the proposed practices v v

Addresses multiple aspects of the training plan

(e.g., training philosophy, recruitment, training v v
environment, development opportunities for and

skills gained by trainees)

Bases plan on evidence of effective practices v

Presents non-demographic indicators of success
and plans to monitor/adapt as required v
(e.g., retention, advancement, sense of inclusion)

13
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Alliance grants

Merit Indicators

4. Impact and benefits to Canada

4.1

4.2

Innovativeness of the proposed
research and its potential to
lead to advancements or new
knowledge in the natural
sciences or engineering
disciplines

Significance of the outcomes
and of the economic,
environmental and/or other
societal benefits for Canada
and Canadians

The project will overcome
important knowledge gaps in the
natural sciences or engineering
disciplines or contribute to a
scientific / technological
breakthrough.

The project will lead to extremely
important new or improved
technologies, products,
processes, services, policies,
standards or regulations in
Canada, and its outcomes will
produce the highest benefits for
Canadians.

The project addresses
knowledge gaps through the
generation of impactful new
knowledge in the natural sciences
or engineering disciplines or the
development / advancement of
new technologies.

The project will lead to very
important new or improved
technologies, products,
processes, services, policies,
standards or regulations in
Canada, and its outcomes will
substantially benefit Canadians.

The project contributes to
addressing knowledge gaps
through the generation of new
knowledge in the natural sciences
or engineering disciplines or the
development / advancement of
new technologies.

The project will lead to useful
new or improved technologies,
products, processes, services,
policies, standards or regulations
in Canada, and its outcomes will
benefit Canadians.

INSERC

The proposal does not
convincingly demonstrate how
the project will contribute to
addressing knowledge gaps,
generate new knowledge in the
natural sciences or engineering
disciplines, or develop / advance
new technologies.

The proposal does not
convincingly demonstrate how
the project will lead to new or
improved technologies, products,
processes, services, policies,
standards or regulations in
Canada, or how its outcomes will
benefit Canadians.
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Resubmission process

« Applications that are not awarded may be resubmitted
 NSERC can re-activate applications in most cases

» The resubmitted application must include a cover letter providing information on
how the project has changed since a previous submission

Unclassified | Sans classification



Alliance grants - Best practices

Unclassified | Sans classification

Alliance dashboard, funding decisions, database and news

NSERC’s Awards Database

59% $2,6Md $986.2M 11 WEEKS

» ” Fiscal Year Competition Year
by Compe . Ea— o T 20227023 o OR  From ¢ T
6 499 3 487 Name of Person
o Keywords in (agplication Id. Award Title and Summary)
. I - i Institution & Province
. . . n universities | Colleges | Al
attantic Pacfc  Prairies Ontario Quebec  Adantic
e o Area of Application Code

All ¢+ OR
Research Subject Code
Al ¢ OR

» Advanced Search

Display Results By

Detailed List of Awards

https://www.nserc-crsng.gc.ca/lnnovate-Innover/alliance-alliance/results-resultats eng.asp
https://www.nserc-crsng.gc.ca/ase-oro/index eng.asp

i -crsng.gc.ca/Media-Media/NewsDetail-DetailNouvelles eng.asp?1D=1433

Natural Sciences and Engineering Canadi

Research Council of Canada
I

SwdentsandFellows - Professors - Colleges  Information for About

Home . Modia room 1 Latest news

Latest news

NSERC impr ts to Alliance grants program
| Programnews | Professors | Aiance

December 5,2023

NSERC is pleased I h i toits Al g program. This update is in response to feedback received and builds
on our experience with the program over the last four years.

Alliance grant: 2019 partner organi the private, public or not-for-profit
sectors, By g v that can use their work, turn their di into impact.
In 2022-23, NSERC evaluated the program through surveys, i d interviews wi The ive of the along with

NSERC's experience to date, shaped the changes described below.

These ch: to make the a more simple, flexible, modernized and responsive. They will help to:

« remove barriers to collaboration
« champion more research partnerships
« provide efficient and responsive proposal assessment

« strengthen relationships with the research community

nserc-crsng.gc.ca
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https://www.nserc-crsng.gc.ca/Media-Media/NewsDetail-DetailNouvelles_eng.asp?ID=1433

Unclassified | Sans classification

]
°
(8]
o
g
. . . (2]
Carleton University: NSERC Alliance Advantage grants G
o
o}
2
SUCCESS RATE: NUMBER OF UNIQUE PARTNER ORGANIZATIONS: CASH CONTRIBUTIONS COMMITED:
7 1 cy Does not include applications recognized for
O inprogress 1 9 5 $ 546-2 M cost-sharing
Applications and Awards by Competition Year Partner Sectors Partnership Types
@ Applications © Awards 122
All sectors
36
Private and Not-for-...
29
Private and Public
22 21
15 16 Private Only — 123
. Public Only [ 21 205
Not-for-profit only [l 17 1o7a parTNERSHIPS
, , Public and Not-for-p... [Jjj 10
2020 2022 2023 Private Sector  Mot-for-profit  Public Sector

17
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Alliance Advantage

nserc-crsng.gc.ca

Useful links
Alliance grants website Proposal template
Research topics Instructions for completing an application

Application checklist

Funding and cost-sharing

Use of grant funds

Review mechanisms and evaluation criteria

Safequarding your research Merit indicators

Equity, diversity and inclusion in your training plan

Alliance Advantage resources, FAQ

Role of parther organizations Instructions for external reviewers

Partner organization self-assessment tool Tri-agency Guide on Financial Administration

18
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http://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/index_eng.asp
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/research_topics-sujets_de_recherche_eng.asp
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/funding-financement_eng.asp
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/TAFA-AFTO/guide-guide_eng.asp
https://www.ic.gc.ca/eic/site/063.nsf/eng/h_97955.html
https://www.nserc-crsng.gc.ca/_doc/alliance/EDI-TrainingPlan_e.pdf
http://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/role_of_partner_organizations-role_des_organismes_partenaires_eng.asp
https://na1se.voxco.com/SE/?st=Ay1/BWXbJQDiRygZAAWJPDe6dVTQxpBR5mRdW7M0plI=
https://www.nserc-crsng.gc.ca/_doc/alliance/Proposal_Template-Alliance_Grants_e.docx
https://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/instructions/101/alliance_eng.asp
https://www.nserc-crsng.gc.ca/_doc/alliance/ApplicationChecklist_e.pdf
http://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/review-examen_eng.asp
http://www.nserc-crsng.gc.ca/_doc/alliance/Merit_Indicators-Alliance_Grants_e.pdf
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/resources-ressources_eng.asp
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/faq-faq_eng.asp
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/instructions_external_reviewers-instructions_evaluatrices_evaluateurs_externes_eng.asp
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/TAFA-AFTO/guide-guide_eng.asp
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E T NSERC Alliance grants team
.::o.::::::::o HHHHHHHH 1'855'275'2861
alliance@nserc-crsng.gc.ca
Connect with us
o @nserc_crsng
T~ o facebook.com/nserccanada
19
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