
Institutional Performance Objectives
 2026-2027

Research Support Fund 2026-2027

	  Expenditure category 
	Institutional performance objective 
	Indicator
	Output 
	Target Outcome

	Research facilities 
	Support the ongoing maintenance and operations of
research facilities on campus
	Total Square footage allocated to research
	Portion of RSF funds invested to support this activity.
	· Total square footage devoted to research is equal to or more than in the previous year.

	Research resources 
	Support information technology provided to faculty members and graduate students
	· Access to research software site licenses, RCS ShareFile and Research Computing and Development Cloud 
· Support to RCS Research Software Development team.
	Portion of RSF funds invested to support these activities.
	
· Total research related information technology support is equal to or greater than in 2018-2019

	Management and 
administration of an 
institution’s research enterprise 
	Provide Effective
Research
Administration
	· # personnel dedicated to and/or services offered related to post award administration 
· # of awards processed and/or funding rate
· # of successes in competitions
	Portion of RSF funds invested to support this activity.
	· post-award support is equal to or greater than in 2018-2019
· # of awards and/or funding rate is equal to or greater than in 2018-2019.  
· # of successes in competitions from last year is equal to or greater than in 2018-2019

	Regulatory requirements and 
accreditation 
	Provide effective and timely support for human ethics and animal care compliance activities
	· # of personnel dedicated to compliance
· # of active ethics certificates
· # of ethics presentations
	Portion of RSF funds invested to support this activity.
	· # of new ethics protocols (human/animal care/biohazards) are equal to or greater than in 2018-2019.  
· Ethics presentations are equal to or greater than in 2018-2019

	Intellectual property 
	Support
commercialization
activity on campus
	· # of personnel dedicated to IP, commercialization and industry partnerships

	Portion of RSF funds invested to support this activity.
	· # of IP disclosures, patent applications and/or interactions is equal to or greater than in 2018-2019.



 
Incremental Project Grant 2026-2027 

	Project Title
	IPG Priority Area
	Output (investment of IPG grant funds)
	Performance objective
	Performance indicator
	Target outcome

	Research Financial Services Dedicated Major and Complex Funding Support Team
	Information Resources
	$400k for financial analysts and related costs
	Support major and complex sponsored research awarded to the University
	· [bookmark: _Hlk156911455]Identification of potential specific compliance issues related to the implementation of the risk-based approach and devising mitigation measures, including but not limited to targeted training.
· Developing and implementing modernized risk-based approach within current framework
· Identification of complex projects and creation of dedicated portfolio
· [bookmark: _Hlk156909663]Forging and maintaining relationships with complex and large-scale research funding awardees in view of providing them financial analysis and management advice
· Reduction in requests for extensions and return of residuals due to financial management to funders at the end of the use of funds periods per year over the next three years
· [bookmark: _Hlk156911501]Transaction risk verification threshold being raised from $1,000 to $2,000 within three years.
· [bookmark: _Hlk156911882]Increased and synergistic collaboration between Finance and VPRII as it relates to the management of research funding.
	· [bookmark: _Hlk156911995]Increased cooperation and understanding and support between Finance and VPRI of research related award management.
· Increased research funding to the University via the provision of financial analysis and award monitoring leading to increased applications by researchers for major and complex awards, maximized award funding, timely invoicing and collection of outstanding payment collection.
· Improved researcher financial literacy and post-award management satisfaction through award management guidance and research related expense processing on major and complex funding opportunities. 
· [bookmark: _Hlk156911550]Strengthened accountability to funders through timely responses and scrupulous follow through on deliverables within specified deadlines.
· Improved institutional reputation.

	
Research Management System Improvement
	Information Resources
	$105,000 for small team of specialists 
	Research Awards Management System Improvements
	· Grant-funded employee team retention; replacing project manager and hiring a senior developer.
· Re-alignment of data categorization with COFO and Carleton Chart of Accounts and other standard university nomenclature
· Implementation of modification of fields in accordance with user needs
· Standardization and limitation of responses in categories to reflect shared understanding of terminology
· Development of APIs to enable alignment
· Development of automated customized reports for researchers
	· Improved reliability and capacity for storing, compiling, and analyzing institutional data by embracing technological advances, resulting in functions with greater consistency, transparency, and integrity in research data management and reporting.
· Integration of award management system with other key University systems, leading to more efficient and comprehensive institutional reporting within and outside the University, thereby eliminating time consuming data entry duplication and manual workflow management.
· Improved user-friendliness of the system in order to serve the interests of the entire Carleton user community enabling each group greater ease and more self-sufficiency in accessing application history and award data, including funding amounts and balances, in fully automated reports.
· Efficiency gains in business processes leading to faster processing and stronger institutional and individual decision making.

	
Enhancing Support for International Research Partnerships
	Innovation and Commercialization activities
and
Information Resources
	$120,000 for contracts and agreements specialist
	Strengthening of compliant legal and financial Contracts and Agreements 
	· Establish framework(s) for monitoring, evaluating and learning from different partnerships and how they contribute to the University’s objectives.The framework(s) will be evaluated for their use in reporting and will be iterated upon throughout the three-year project.
· Create KPIs associated with national and international partnerships including for reporting to external stakeholders: Ontario (SMA4/CMF), Tri-agency and/or rankings input.
· Develop resilience to respond to rapidly changing international context:
· Minimum: maintain levels after recent growth and increasingly complex environments
· Target: continuation of growth at both national and international levels
	· Maintain and expand support for partnered projects at both national and international levels despite increasing complexity and competitiveness in the space. 
· Support the university’s accountability by increasing and leveraging the university’s research intensity, through partnerships, publications, industry funding and student training/mentoring for research and innovation.

	Advancing Carleton’s Innovation Ecosystem
	Innovation and Commercialization activities

	$120,000 for investments in IP and commercialization activities
	Support coordinated university-wide entrepreneur-ship, innovation & commercialization ecosystem
	· Creation of Customer Relationship Management tool to increase efficiencies and effectiveness of research partnership development between OVPRII, Advancement and Faculty partnership/business development/research facilitators.
· Increased engagement and coordination with industry partners
· on-campus awareness/training events around IP and commercialization (5)
· % increase in number of IP disclosures, particularly in strategic sectors (15%)
· number of new supported disclosures (first patent filings + non patentable IP) (3)
· Maturity of existing technologies:
· next phase filings such as PCT/national phase entries
· number of allowed/issued patents
· support for higher TRL proposals (market assessments, development/validation)
· increase in CITO related agreements with partners (NDAs, collaboration, licensing or assignment agreements)
	· Support the local innovation ecosystem and initiatives such as ISED’s IP Strategy and Ontario’s Commercialization Mandate Policy Framework through enhanced technology transfer and commercialization in areas of local strength.
· Increase in Carleton’s industry collaborations — an objective that will allow the University to also meet several of goals and reporting requirements related to the Strategic Mandate Agreement with Ontario, namely increasing its partnerships, publications, research intensity, industry funding and student training/mentoring.
· Address heightened demand for in-depth IP and commercial assessments; providing guidance needed to shepherd a greater volume of NSERC I2I applications; marketing and developing licensing and commercialization partnerships or support other paths to market; and complying with all University and Canadian laws and policies including but not limited to the Sensitive Technology Research and Affiliations of Concern (STRAC).

	Increasing Institutional Capacity for Equity, Diversity and Inclusion (EDI) in Research
	Equity, Diversity, and Faculty Renewal
	$120,000 for an EDI-in-Research specialist
	Enhanced support for EDI in research
	· Recruitment and onboarding of a new dedicated EDI-in-research grant-funded employee, housed in the Department of Equity and Inclusive Communities but with a dotted line connection to and regular two-way communication with CORIS/OVPRII.
· Recruitment and training for Self-Assessment Team (SAT), including (co-)Chairs
· Development and implementation of communications/outreach plan for EDI-in-research, including Dimensions, to Carleton community
· Support to the SAT in developing the environmental scan, institutional benchmarking and consultation/engagement activities
	· More effective support for EDI in research through increased alignment between EDI Action Plans (e.g., institutional, Dimensions, CRC, Faculties) 
· Achievement of recognition as a national leader in EDI in research (e.g., Dimensions)
· Secure funder approval for all required EDI Action Plans in support of research proposals and projects.
· Increased awareness amongst campus community of EDI considerations related to research

	Research Benchmarking
	Information Resources
	$240,159 for software licences
	Improve and manage research data metrics tools
	· Support for research data analytics is equal to or greater than 2018-19
· Data analytics support is equal to or greater than in 2018-2019
	· Enhanced researcher ease of identifying collaborators globally within and across disciplines, thereby enabling innovative and multidisciplinary research.
· Facilitating Carleton’s visualization of our research excellence and enabling the identification of global partners to further innovative solutions to complex problems.
· Strengthened ability to assess individual and institutional research impact within our global and interconnected world.
· Streamlined efficiencies and cost savings in research support for technological transfer activities to the research community. 

	Enhancing Research Compliance Management
	Information Resources


Facilities Renewal
	$150,000 for lab management platform and animal caging


	Centralize data and Compliance Tracking

Enhance animal facility
	· Purchase and initial implementation of a new Laboratory Management Platform. 
· Purchase, delivery and completed installation of additional cages. 

	· Implementing this software will significantly strengthen our compliance posture, streamline laboratory operations, and reduce administrative burden, ensuring that our institution remains at the forefront of research excellence and regulatory adherence.
· Completed installation will result in increased capacity to house CCAC compliant rat experiments.








Research Security 2026-2027
	Project Title
	Output (investment of RS grant funds)
	Performance objective
	Performance indicator
	Target outcome

	Phase 2: Risk Assessment and Mitigation Support in OVPRII
	$330,409 invested in Research Security support
	Mitigate security risks and meet institutional and national security objectives
	· Advisory support for funded research partnerships and proposal development
· Proactive due diligence support to enable early identification and assessment of risks in research collaborations, including
· Collaborations with foreign universities, industry partners, and other external entities
· Visitor risk assessments (e.g. Visiting Scholars) to support informed onboarding and compliant research engagement
· Hiring-related risk assessments to inform recruitment processes involving research personnel and sensitive research areas
· Number of faculty and staff engaged in communication, education, and knowledge sharing, including through
· Presentations, events, and targeted training sessions
· Individualized consultation support provided to researchers
· Pre‑travel security briefings provided to researchers to support risk‑informed international engagement
· Percentage of federal grant submissions rejected on security grounds
	· Embedded culture of responsible research
· Enhanced institutional expertise and capacity
· Reduced risk exposure to research and researchers
· Operational consistency and program effectiveness



